EXETER STUDENTS’ 


TRUSTEE BOARD 


Minutes of a meeting held on Monday 19*" October 
In Forum Seminar Room 04, 5pm 


Ref Action/Minute 
TB.01/15 | Present: Keith Eales (External Trustee), Deborah Watson (External Trustee), 
Laura-Jane Tiley (Guild President), Katie O’Connor (VP Activities), 
Naomi Armstrong (VP Welfare & Diversity), Bethan Jones (VP 
Education), Richard Griffiths (Student Trustee), Will Short (Student 
Trustee), Jack Caulfield (Student Trustee), Rob Cross (Student Trustee) 
Pam Healy (External Trustee), Jonathan Hammond (External Trustee, 
present via conference call) 
TB.02/15 | In Tracy Costello (Chief Executive), Helen Warren (Director of 
attendance: Commercial Development), Steve Gibson (Director of 
Communications & Marketing — Maternity Leave), Gareth Oughton 
(Director of membership services), James Gaisford (Director of 
Finance & Resources) Emily Billing (Minute Taker) 
TB.03/15 | Apologies: Natasha Laws (now on maternity leave) 
TB.04/15 | Spotlight Licensed Trade 
Questions: No questions. Many thanks to Chris for the presentation. 
TB.05/15 | Minutes of Last Meeting — 01.06.2015 
Jack has requested his comments be added to TB.58/14 
Approved as a correct record, pending changes from Jack. 
TB.06/15 | Matters Arising/Actions 
Conflicts of interest 
Employability - Deborah Watson works at Grad South West 
Rob Cross Sports Editor for Exeposé 
Will Short — Head of Programming for Xpression FM 
TB.07/15 | Chief Executive Report & Questions 
To receive: 
The report was received, with no questions. 
Received. 
TB.08/15 | NSS Overview and Action Plan 
To discuss: 


e 77% satisfaction, up 1% from 2014. NSS is moving in the right direction. 
e Particularly good in the local context — University satisfaction has gone down. 
e First time the University have ever gone backwards in terms of NSS results. 


Female identifying students identify with the Guild more than male students. 
This isn’t a new trend, but it more noteworthy this year. This has stretched 
further than in previous years. 

Penryn used to be a net detractor to score, this is now a net promoter to the 
score. 

St Luke’s is 73% satisfaction. Expected it to be lower. 

Rob wanted to know how to harness those people who haven’t responded 
positively. 

Will — are there any plans to have discussions with colleagues in high scoring 
unions to see where they are getting it right? 

There is very clear correlation between higher block grants in the unions with 
90% satisfaction; and a completely captive audience — for example 
universities where the campus is the only place to go, i.e. Loughborough. The 
more money you have from Uni block grant, or commercial activities, the 
more you can invest back into these activities. 

TC -— constantly looking for continuous improvement. Total Quality has been 
designed to create a hunger for learning what we can do better. Continuous 
improvement is hardwired into Guild activity. GW4 unions (Cardiff, Bristol, 
and Bath) have activities that we can learn from. Looking for best practice. 
Steve — how NSS is promoted within the SUs — there are strict guidelines to 
adhere to. Some institutions push these boundaries in the way they 
incentivise responses to students. 

Pam — Law students are a massive cohort. If you can crack that, that will make 
a huge difference. 

Comms are doing some brilliant targeted work on My Guild roadshows. 
Deborah noted the male: female gap needs to be tackled. 

Full action plan to follow in the December Board meeting. 

Jack asked if St Luke’s was included on the 10 key steps. 

Gareth noted that this is a key priority as a whole, with more investment and 
activity at St Luke’s this year. 


TB.09/15 


Provisional End of Year Financial Review: 
To discuss: 


84k loss, compared to a budgeted loss of 12k. The main challenge has been 
the Commercial directorate. There has been a lot of activity since year end to 
ascertain why, and a full report will be going to Finance & Audit Committee. 
Addressing processes and systems to ensure this does not re-occur. 

Full statement of financial activities. 84k is the major number that effects 
expenditure. 

Challenge going forward, because reserves are going to change (unrestricted) 
we have had a policy in the past which is to have 3 months operating profit in 
reserves. 

Hoping to have 445k unrestricted reserves going forward, on the cusp of 3 
months operating costs. 


e Inthe meantime we have realised that as a result of the trading performance, 
quickly have undertaken a re-budgeting exercise and as part of that; looked at 
how we should move forward. Confirmed that we want to have at least £30k 
contingency in the event of any challenges next year. 

e Found savings without too much difficulty. 

e LU -given alist of possible savings, and the sabbs prioritised those which were 
non-negotiable. We able to make more savings than first thought, and it was 
a thorough exercise. Thought through the impacts on the membership and 
consequences of all. 


Questions: 

Pam — do you have the resources to execute the plan? 

Tracy — the plan is in 2 halves — a re-occurrence prevention and resources are in 
place for that. It is about reprioritising workloads to make sure that those top to 
bottom of the management structure are evaluating on a regular timescale. Within 
commercial development there is capacity to do that with the restructure. 


James — Finance team are stable; and some of the issues due to processing of 
invoices are now up to date. There is resource in the budget going forward to 
augment the Finance team beyond its current staffing. Holding fire on this at the 
moment. There is some way to get more resource in the team if needed. 


Keith — savings you have found — get a sense of what the impact of those savings will 
be, is there anything that has now been pushed back/won’t happen? 

James — huge amount 45k is in the salary line, whereby changing the staffing with 
people starting later than planned creating savings, and job families. 

Savings exercise did not mean a recruitment freeze, savings were from later 
recruitment, where all vacancies have now been filled. Timing means that posts have 
started 3-4 weeks before the start of term and not from 1 August. 

Directors identified savings on a low/high/medium impact. 

Sabbs all happy with the exercise so there is a low impact on that 

Jonathan noted that James and Tracy have been comprehensive in their explanation. 
As and when events occurred over the summer; Jonathan satisfied that Tracy and 
James raised the issue as soon as they could. Commercial performance is a factor 
outside of control; processes and controls are within the Guild control. 


TB.10/15 


Draft Trustee Report 
To discuss & agree: 
e Report drafted in advance of the numbers. Next time will look at this with the 
auditors. The figures will come from the final accounts when finalised. 
e Looking at the wording. Any comments. 
e Thanks to Emily for work on this report. 
Agreed 


7TB.11/15 


Risk Register 
To receive: 


Only thing to note is that some of the strategic risks are closer to the forefront 
due to the timing of new strategy. Want new strategy to be different by way 
of engagement levels. 

Rob — is a scale of 1-5 appropriate? 

Tracy — don’t want to make it too granular, need a balance between clustering 
risks. 

Need to make it clearer where the risk has changed. 

Rich — how regularly is this reviewed? 

Tracy — quarterly at the moment, want to increase this so that it comes to 
every board meeting. 


TB.12/15 | Officer Team Annual Priorities 
To receive: 

e The team presented their priorities for the year. 

e Jack —is one officer a specific lead for St Luke’s? 

e Katie sits on St Luke’s Shared Services Group. 

e Since they have changed X-Keys, have people attending drop in sessions 
increased? 

e Alot more people staying in the space, and engaging with the Guild. 

e How do sabbatical priorities, and NSS action plan work together? 

e Intheory, that as officers are often final year students when they are elected, 
they are the best placed to be leading the priorities for the next year. 

e Each officer is now scrutinised once a fortnight by Guild councillors to make 
sure manifesto is still relevant and being completed. 

e Student ideas mechanism — this can also greatly affect student opinion and 
make a different to NSS scores. 

e Pam -—this current third year is a bigger cohort than previous years. If they 
have been unhappy, this will be reflected. Are we going to have any surprises 
in the scores, is there anything we can do to mitigate? 

e Total Quality exercise is to give that early warning of what should be coming 
through the NSS pipeline. Hoping for a 2% increase on the NSS scores. Guild 
need to remain alert to the pressure points on the student experience. 

e Deborah — have students recognised that the Guild is opposed to the Teaching 
Day? 

e What is the Guild doing about study space? Need to manage the messages. 

e Big piece of work on University Communications. 

TB.13/15 | 2016 — 2019 Strategic Development 
To discuss: 


Exciting chapter ahead. 2016-2019 plan to develop. 


Third generation strategy. Adopted a similar approach in 2" & 3, want a 
comprehensive and far reaching review for the third generation of activity. 
Can now afford the time to go back to the membership and ask them these 
questions. 

There will be at least 2-3 stages of student consultation. 

Paper outlines a 5 stage approach to the process. 

Students are the primary stakeholder. 

Keen to consult with further education students too. In talks with Exeter 
College locally. Looking at traditional feeder colleges for Exeter. 

Strategic themes will emerge, these will be membership tested. 

Want to evaluate the impact of the strategy. 


TB.14/15 | New SEIF Committee Proposal 
To discuss & agree: 

e We don’t help ourselves and help trustees manage the regulatory elements 
which we do. 

e Common denominator is compliance and regulatory management. Some 
other students have reported stronger governance and stronger continuous 
improvement. 

e James — bringing the H&S side in particular and data protection is key, they 
need to be discussed at a trustee level. 

e Volunteers requested to chair this committee 

AGREED. 
TB.15/15 | Updates on new PREVENT regulative duty to Universities 
To receive: 


Pam — good, important to address it. But, what if something appalling 
happens? | don’t think we’ve looked at what we would do. Going forward we 
need a robust Comms plan; something awful happens, unless you join the 
numbers, there is a state of panic. 

Gareth — in terms of the build up to an event, we have been told by Prevent 
we have the most rigorous external speaker policy, held up as an example of 
best practice. 

Students’ Unions are not legally bound by prevent. 

Student Idea appeared today to actively resist PREVENT. This can be 
considered at this stage. But the Guild does operate within a University 
environment. Not a single thing has changed in our activities as a result of 
PREVENT. If PREVENT starts to apply to the Charities Commission as well as 
Higher Education. 

Board have the power to override student idea on the basis of the law. 

If the student does everything they are supposed to do, we are as empowered 
and supported as any union in the sector. Need to prepare for the unknown, 
and unknowns - those who ignore the regulations currently in place. 

Second part, in the event of something slipping through PREVENT, what steps 
are in place. These situations would be live. 


This needs to be considered in the context of high risk student activity. 
ACTION: Review existing plan for crisis management. 

Social obligation to our students; nothing legal at this stage. All H&S 
management processes are in place and robust. Police are very happy with 
our activities. 


TB.16/15 


Pay Framework — Ongoing Governance 
To discuss & agree: 


Processing 2 appeals currently. They are being driven by amendments to job 
description. People feeling job descriptions were inaccurate to start with, or 
changes have taken place. 

Original proposal was that Tracy and Gareth would seek external Hay 
Framework training. Exploring costings, the cost will be 2-2.5k per person. 
Better to employ the services of a consultant or, use the descriptions for each 
of the job families and the way the roles have landed, to apply internal 
common sense evaluations via an internal grading panel. Cases would be put 
forward by a manager and where relevant a post holder. An appeal panel 
would be made up equal weighting of members of staff across the 
directorates. Happy to use a combination of both these moving forwards. 


Pam — it’s good you’ve only had 2 appeals. These are as a result of the job 
description from the Commercial Development restructure. 

There may still be some appeals to come through. 

Process has been successful due to the hard work of a number of people, and 
the way it was communicated. Congratulations to those involved. 

Doesn’t seem good value for money to put you through the programme. 
Given the small number of appeals so far, seems sensible. 

Jonathan — just 2 appeals since implementation; supports the management 
team’s proposed next steps. 

Tracy — thank you for your kind words, credit also due to goodwill the 
members of staff brought to the project. They are part of the organisation 
because they know we exist for students. 


7TB.17/15 


End of project SGU Report 

To receive: 

Project is scaling down substantially, but will continue in a reduced capacity. 
Received. 


TB.18/15 


Any Other Business 


None. 


TB.19/15 


Date of Next Meeting — Monday 7" December 


